CASE STUDY: CONSOLIDATION OF 4 LOCATION TOo NEwW H.Q.

Cole Taylor Bank

Financial Institution

i x Cole Taylor Bank recently con-
Client Needs Analysis

Cole Taylor needed to find a
mover with the experience and
sige necessary 1o be able to
handle the relocation of four
widely separated locations into
one new building.

solidated corporate offices from
four city and suburban locations
into their new building in north-
west suburban Rosemont. Coin-
cidentally, Boyer-Rosene also
move US Bank into their re-
gional headquarters right across
the street! The building's
builder McShane also chose
The Cole Taylor Building Boyer to relocate their offices
into the building when it opened.

Boyer—Rosene’s project team

worked closely with bank per-
sonnel and consultants to
plan and coordinate the timing
of the arrival of furnishings

PROJECT LOCATION: and contents from the four re-
L] 9550 W. HIGGINS RD. . s .
RO gional facilities into the new
building. This required a large
RELOCATION CONSULTANT:
. FIORETTI & ASSOCIATES Staﬁ: Of mOVerS, tI‘UCkS, and
equipment working in synchro-

CONSTRUCTION COMPANY; L " o s N .
e  MCSHANE nization at multiple facilities. Some of the facilities had been occupied by

the bank for decades. A significant amount of purging reduced the quantity
of items to move. A carefully executed crate recycling program was insti-
tuted with Rentacrate to also help keep the overall cost of the relocation as
low as possible, enabling Cole Taylor to take advantage of lower unit costs
by using fewer crates for a longer period and recycling them instead of incur-
ring additional rental, pick up, and delivery costs. This move also required
redundant operations to be set up at both the old and new facilities so that
the banks branches and customers were never inconvenienced by the
move. Additionally several unique, large pieces of check sorting equipment
were decommissioned, transported, and reinstalled.
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