CASE STUDY: NEw HEADQUARTERS BUILDING RELOCATION

Chicago Transit Authority

One of the largest office re-

location projects of 2004 oc-
curred when the Chicago
Transit Authority relocated
over 1,300 employees into
over 350,000 square feet,
primarily from the world fa-
mous Merchandise Mart to a
brand new headquarters fa-

cility on west Lake Street in The Merchandise Mari
the Chicago Loop.

As one of a very few movers in the city capable

| of handling a project of this scope, Boyer-Rosene
was selected during a long process in which over
= a dozen moving companies were evaluated. The

| project took place over a two-month period of
virtually non-stop activity, and included furnish-
ings, equipment, contents, and IT equipment. In
addition to disposing of and maximizing the scrap value of unusable, older
furniture, Boyer-Rosene provided a large warehouse to temporarily store head-
quarters furniture that was being replaced with new, for later redeployment to
CTA field offices. After carefully uninstalling, transporting, and staging this fur-
niture, Boyer-Rosene coordinated delivery to over 30 field offices.

y property group to ensure that the entire project
came in under the contracted budget, despite

1 numerous changes and additions in scope.
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